'MONTANA DEPARTMENT OF LIVESTOCK.

. BUDGET YR ELAPSED 100% PAYROLL PERIODS COMPLETED 96%
FYE 2014 tJuir 3, 2014) Program 03
Fiscal Year 2014 FTE 20,26
EXPENSES
BUDGETED EXPENDITURE BALANCE Q@MJ
51000 PERSONAL SERVICES
B1100 Szlaries §798.548 $801,883 B3 83R) 100%
BL400 Ernploves Benufits $332.778 $333,700 [ET 100%;
TOTAL PERSONAL SERVICES $71.131276 %1,135.5683 3 WY 100%
82000 OPERATIONS
62100 Cormracted Services 57A.842 587 267 B1ZEA258) 1 16%
52200 Sipelies angd Materials 373861 487 244 | S TR 125%
2900 Communicaiinns $31.086 528,482 $2. 804 82%
E2400 Travel 54102 $5.975 fLam 148%
62500 R §1.483 57,948 8 TS 636%
B2600 Utilities 538.255 526,483 88,782 T3%
62700 Repair and Miintenance $42,765 £47.354 £ H0 111%,
RZ400 Other Expenses $111.825 $132.308 LETL A 118%
TOTAL OPERATIONAL COSTS $878.08% $803.043 1125 9741 118%
£H300 Leases
EQI0I Prifyeipil - Lias=s $21,072 $18,267 $2,805 B7%
507 Irieyest - Leases $3.770 $871 $2838 23%
TOTAL EQUIPMENT $24.842 $19.138 35.704 7%
Tolal Diag Lab Budaet-(Exciuding Milk Lab) $1.832, 187 51,857.764 | #1557 10
FUNDING
01100 = Gensral fund $287 512 287 512 50 100%,
02426 « Per Capita Fae $596.056 $830,5548 %734 /02 118%
02827 - Bnjmal Realth [l Mifk Lb) $848619 $836.894 £8.925 9%
Tatal Lab Budget - (Emiun‘ing Ml Lab) $1.832 187 '§1,857 764 1§18 5T 107%

} 1mmmhp.rmnummmhmmimmm mmmhwuh-ppmnm
authority is rol expanded in becauss tha Lab debt service of $4,575 hag not besn paid. The PCF is budgeted §696,058 but has

. $830,558 or $134.502 over budget. Thers was a transher of §106,198 from CSD, MEE and AH FY2012 carry forward authority
ihal wes paid with per caplts Lo meef opperationz| sxpenses, mumuumwwumsmmwud
[7.03.14. Prasently we sre holding bifls (accounta paysbls) that are due vendors In the amount of §85,000. We zisa kave remalning
Wmum.mmm-mmsﬁmmunmuum-mawmmmmmm
contingency request juat approved by OBPP. Thus tha shortfall s $125.577 + §61.880 P + SU5.000 Accounts Payabile =
$(262,237) We do anticipate nome unforessen bills that osily could make the shortfall ${265,000). Bottom fine'we are lpoking at
one of two things: 1) Another $265,000 hit an the Per Caplta Fee or 2) a $265,000 general Rund supplamental. Option one is
parficularty ¢nerous becausall depistes our per canlta fea cash. The department will nked fo negative axpend por oapita caah
m,mammmommmnasmmmmmuhwmmmmmuwmmmmm

and Dag 2014, The 2nd option ls & geneml fund supplementsl snd would reguire approval from the Legisiative Finance

ommitize. We would have to move FY 2015 general fund appropriation of $265.000 into FY 2014 and spand 1t Ip order to get the
Lahr st of FY 2014. Than we would have to request & $265,000 genars! fund supplamantai in B3 of the upcoming Legislatur to
ireplenish tha FY201E tranafer of ganorzl fund to FY 2014. It wes decided that since the Accouriting Division has documented that if
nwoulymwiuaxmupruplhmhlllmlahmnuhhﬂhhﬂhbﬂﬂisﬂnmﬂmm

@ supplemantal, Accardingly, we have transferrad additlonal authority to the Lab and will expend PCF cash to gel them oul of FY
:mc Based on the S530,558 In expenditures Including the $108,188 wa have sent to tha lal - there will ba an additional $51,680
for the remaining personal services and $85,000 in opsrations all per capita Lo get the leh through FY 2014, Thus, the total likely
mmﬂabaupmaaunhbwummma. This s $271,182 over the 3598 058 par capits budgatad al the lah. We

il not be abls ta pveraxpand iha lub per capita budget in FY2015 and continue 1o operste the Department. immediate comection
brwuhd. This chart will be updatad when all FY2014 numbers have been finalized. GHH 7.12.14
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